This changed our thought process that BOHS elements cannot be implemented in such an un-organized labor market and one needs to think of simpler, practical, and pragmatic solutions. This led to the genesis of a newer concept of "mini occupational health services or MOHS." The deliverables in MOHS will be as follows: basic first-aid training, first-aid kits with defined contents for each small-scale unit, protection against tetanus through vaccinations, blood group identification and provision of low-cost pragmatic and affordable safety solutions in addition to partnering with credible NGOs for operations, and creating employer motivation and responding to conflict situations, if any. The IAOH project team of the Mumbai branch has rolled out the first phase of MOHS in a labor market in Mumbai since April 2017 and the results are encouragingemployers participated with employees in first-aid training and procuring utility first-aid kits for their respective units. Phase 2 shall be focused at preventive vaccination and blood grouping, and phase 3 shall drive pragmatic safety solutions. The project team is aware that many other branches of IAOH are planning to drive MOHS in their respective areas to cater to un-organized labor markets. I trust this initiative shall trigger new ideas to innovate MOHS in India in the years to come.
